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Injury Hotline’s Objective 

Leverage the Day of Injury….within minutes of an 
injury, a triage nurse makes important medical 
decisions that optimize care for injured workers 
and maximize savings for your program. You 
benefit from all the right factors:  
–  Right Time.  
–  Right Care.  
–  Right Results.  



Injury Reporting Challenges 

  Many injured employees do not report their 
injuries until they become worse  

  Supervisors may be delayed in filling out and 
submitting proper forms 

  Injured employees and supervisors not 
experienced or trained in medical decisions and 
capturing the right injury information 

  Late reporting triggers a chain reaction of 
setbacks in optimally managing the injury, claim, 
care, and return-to-work (RTW) outcomes  



Injury Hotline Center 

Nurse Hotline 
Staffed 24/7  365 days 
Registered Nurses 
Medical Triage Service 

•  Nurse Advice 
•  Medical referral to 

treatment facility 
•  Document incident-

collect the facts 
•  Immediate reporting to 

all parties. 



EMPLOYER/DEPT receives emailed Injury 
Report  

Incident-Injury Occurs 

Employee Reports Injury 
to Supervisor 

Employee  
calls 

Injury Hotline 

Within minutes of incident, 
before employee leaves 

the premises. 

DIAL 911 Call Injury Hotline to report the 
injury after treatment 

First Aid Advice Only 
Employee follows nurse’s 

recommendation 

First Aid Advice & Medical 
Referral 

Nurse refers employee to a 
designated medical provider  

IF medical situation worsen or does not 
improve, call back for referral.  

EMERGENCY 

DESIGNATED MEDICAL PROVIDER 
receives faxed Injury Alert 

TPA/Claims receives all reports 
Data import available & data mapped to FROI 

YES 

NO 

	
  	
  RN	
  Triage	
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Immediate Nurse “Report of Injury” 

•  Sent, via email, to the District, Clinic/Physician 
and TPA within 5-7 minutes 

•  Not to be confused with the Employer First 
Report of Injury  
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Why Does Triage Work? 

Dorothy Antic, Registered Nurse 
CN Injury Hotline-Scottsdale 
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An Effective  
Injury Triage Approach 

  Focus on medical needs of injured worker as the patient 
  Algorithms target common on-the-job injuries and ailments 
  Focused on appropriate timing and level of care, with 

emphasis on early RTW objectives 
  Use “emergency medicine mentality” of going from worst-

case scenario to routine cause of patient complaints 
  Reserve ED referrals for “true emergencies,” although 

sometimes timing and location push patients toward ED 
usage, which in these cases, are not “inappropriate” 

  When appropriate, provide advice for simple first aid and 
self-care guidelines  



Nurse Hotline 

•  Phone Menu- 24/7 “Live” 
–  Injury requiring RN care 

advice and/or medical referral. 
–  Injury does not require RN 

advice.  Use for minor 
incidents, late reports, call 
backs, medical treatment prior 
to calling and after 9-1-1- 
emergency incidents. 

•  Translation Services 
–  English, Spanish or other 

language translation services  
available upon request. 
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Proven Savings 

•  Southern California Schools-Nurse injury 
reporting, medical triage and day of injury return 
to work program reduces WC claims by 30% and 
decreased overall WC program costs by 20% 

•  Albuquerque Public Schools- reduced workers’ 
compensation costs by 33% 

•  Schools nationwide- average 35-42% of all calls 
are non- referred to medical treatment 
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Benefits for Employers 

•  24/7 Injury Reporting System 
•  Comprehensive incident data gathered  

 by medical professional 
•  Reduced reporting lag time 
•  Lower claims frequency/severity: 

–  ER visits reduced 
–  35-42% non-referral rate for most clients 

•  Supervisor removed from making uncomfortable 
treatment decisions 

•  Documented conversations – calls recorded and stored 
for 5 years 

Right Time… 

Right Care… 

Right Results… 
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Benefits for Employees 

•  Immediate Access to RN for medical knowledge, 
triage and first aid 

•  Nurse care, “Peace of mind” 
•  Independent medical evaluation, Supervisor 

removed from “biased” decision 
•  Access to RN for follow up and questions as 

needed 
•  Referral to physician/clinic as needed Right Time… 

Right Care… 

Right Results… 
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Transformative Results 

Late Reporting of Injuries 

High Medical Costs,  
Inappropriate Care 

Incomplete & Inaccurate  
Injury Data 

Manual, Paper-based 
Processes 

Supervisors Make  
Medical Decisions 

Disgruntled Employees 

Unnecessary ER Usage 

Prompt Reporting of Injuries 

Cost-Efficient & Appropriate 
Level of Care  

Comprehensive Injury  
Information 

Report via Hotline Initiates  
Coordinated Response 

Trained Nurses Make  
Medical Decisions 

Satisfied Employees 

Appropriate ER Usage 

Nurse Hotlines &  
Injury Triage 
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Contact Info 

  Dorothy Antic, RN 
Ph:  480-272-5759 
Email:  dorothya@companynurse.com 
Website:  www.companynurse.com  

  Dennis Chandler 
Director of Injury Management Programs   
Ph:   541-520-8396 
Email:  dennisc@companynurse.com 
Website:  www.companynurse.com  


